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Individual Development Plan
Mission statement
	To demonstrate diligent, outgoing, compassionate, positivity, and creativity in my research studies and set an effective pace in my career through proper research in my studies.
Deeper personal and professional Goals
	In my development plan, I have constructed several objectives through which I hope to achieve my goas both in my academics and in my future career life. My deeper personal and professional goals include creation of target dates for academic and research milestones, learn about new development and emerging knowledge in my areas of study, attend seminars, and workshops to gain exposure and broaden knowledge in my studies, establishing and demonstrating expertise in my studies as well as learning how to present my research confidently and authoritatively. These goals are based on my strengths and weaknesses.
	 In my development plan, I have embarked on the establishment of target dates for academic and research purposes. I have realized that time management is a crucial aspect of academics and when conduct research. I have noticed that I have a problem with meeting deadlines. To avoid the last minute rush, I have to set targets to make sure I submit research and assignments in time. Proper creation of target dates may contribute positively to my overall performance in my studies (Eggleston, 2019). It is essential to learn about new development and emerging knowledge in my areas of study since it will support me in my research by providing a wider variety of topics of study. 
	My other deeper goal is attending seminars and workshops within and outside my studies. This goal entails attending educative meetings and workshops that will enhance exposure to my future career. Seminars and workshops may also act as an effective platform for broadening and deepening my scientific knowledge that is required in my research studies and for future career development. The fourth deeper goal lies in the establishment and demonstration of expertise in my areas of study. This goal is essential in career development. The establishment of expertise will require me to research deeply and connect with future potential employers under my area of study. Lastly, learning how to present my research confidently and authoritatively is an underlying personal goal that helps in building once confidence and communication skills. I will be required to submit my research studies more often in class as well as in my future career. Effective communication and presentation skills are essential in every stage of life. I have to learn how to express and present my findings confidently and in an organized manner. 
The motivation for meeting goals
	Self-motivation, personal/professional goals, and achievement are closely related to each other. I have to spend more time reflecting on my personal and professional goals to achieve my goals. One thing that keeps my goals live is that regardless of where I am in life, my goals play a vital part in my living (Eggleston, 2019). My outlook acts as my primary motivation in meeting my personal and professional goals. We all have our personal expectations in our different areas of interest; the targets I possess still share a common purpose. 
	I always aim at becoming the best version of myself as a professional. While I don’t expect myself to meet all the goals at once, I need to allow myself to make progress slowly but effectively. This process will include developing professional knowledge and skills, building effective connections with future employers, and learning about new development and knowledge in my studies (Eggleston, 2019). My motivation in meeting my personal and professional goals is also dependent on learning, training, and exposure to different programs. I understand that learning never stops. Even after meeting one goal, I have to learn how to meet the next one until I fully achieve my goals. To learn and expand on my knowledge, I need to attend seminars, meetings, and career fairs. 
Alignment of personal and professional goals with the current organization
	My personal and professional goals do align with my organization of work. My organization emphasizes aligning our personal goals to those of the organization as a way of increasing productivity and create a high organizational culture (Hoppen, 2018). My goals are clear and communicate the strategy I will use to achieve my goals. In contrast, my organization’s goals are very clear, and they direct the workers towards the right approaches towards achieving the goals. 
	My personal and professional goals are also connected to my career development in my organization. My organization promotes career development through seminars, career fairs, pieces of training and educative workshops that are essential in broadening my knowledge on different aspects of the organization and different areas of development within and outside the organization. My goals also align with the organization as I set my personal goals within the organization’s framework (Hoppen, 2018). My goals are a measurable metric that adds to the achievement of the organization’s purpose and vision. 
Leading Without Authority
	A good leader should do, say, and believe the things that are right and leading the organization in the right direction. I believe I can drive my organization without any formal authority. Leading with authority goes beyond the ability to influence without manipulation. A leader can be influential instead of being authoritative. Most organizations have switched from traditional organizational structures to modern hierarchical structures (Parker, 2019). Traditional organizational structures are positional and authoritative in leading positions. I can influence other employees to follow the right direction without applying any authority. I believe there are many ways that I can apply to convince and get things done the right way within the organization.
	Leading without authority supports the development of adult relationships based on mutual goals and creates a work environment based on respect over human dignity (Parker, 2019). I believe in shaping my character so that other workers may emulate and do the right thing to increase the productivity of the company. Character relies on the way people lead by example and through motivation. As a leader, I would motivate my colleagues by rewarding them through training and by effectively communicating with the employees. Effective communication with the workers will enhance effective communication among the workers and proper problem solving within the organization.
Impact of my leadership approach on the organization
	Being an influential leader, I believe that leaders have a significant influence on the culture of the company. Leaders should lead by example, motivate others to meet their goals as well as the organization’s goals, and reinforce accountability within the organization. Through influence, a leader will be able to meet the expectations or personal objectives of other employees. This motivates the employees and in return, increases the productivity of the organization. The best organizational leaders are those who can effectively influence all the staff despite their levels in an organization. A leader’s influence impacts the organization by driving behavior change (Nelson, 2018).
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